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SUBJECT: Recommendatlions for Joint 0S0/0PC Tralning Programs.

1, The Joint 080/0PC Training Committee recommends that
080 and OPC tralning courses and facilitles be organized and
run on & joint basis to the extent consistent with the secu=- -
rity of the two offices and consistent with sound principles
of instruction, The establishment of joint tralning courses
and the jolnt use of facilltles ghould result in considerable
economy in personnel and space requirements, Furthermore,
we belleve that, 1f 0S80 and OPC students receive the‘sghe
basic orientation in operational principles and technigues,
- | planning and operations personnel of both offices will be
| able to wofk'together more securely and smoothly, both in
headéuarters»and in the fileld,
2.. The Committee recommends that the following train-
ing programs be organized on a jolnt basis:

a. Orientation and Administrative Courses:

The present plan is to organlze a three-week
pattern, consisting of:
| (1) oOrientation for new clerlecal and admlin=-
; - | Aistrative'employees.
(2)' Headquarteis Administrative Procedures.l
(5) Field Administrative Procedures,

. | b, Staff'Intelligence Qperations Courses:
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i ' ~+  levels of four weeks each.- These courses would be:
| (1) Basic.

R 0 o (2) Intermed;ate.'

| . ) - (3) Advanced (or Finishing).

Baslec and Intermediate Courses would be for both 0S80
and OPC students, Advanced Courses WOuld cover special -
pollcy and omrational matters and would not, therefore,

be Joint programs,

Co. Covert Training. S

Covert Training would be available to deep cover
students, Including deep officlal, of both offices.
Training in specialized 030 or OFC bechniques would,
however; be given by instructors from 0S0 or OFPC,

‘Q; Technical and Investigative Training:

(1) It is aesumed that COMMO and CDD training
" facilities will be available to OPC as well as to
OSO students.
(2) In additlon to the training given by the
- . technical dlvisions, instrﬁefion In Investigative
i | dled jointly., | T |
8. Fleld Training:

The Treaining Committee believes that both 030 and
OPC will eventually need training staffs aﬁd}fecilities
overseas, primarilyiin order to train non-American

- personnel. Tpaining units, for example, could be setb

|
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{ ZEH1IAGL : rup in _ This field training should be -

_} : » a joint venture. More speciflic recommendations regard-
ing this type of training will be submitted at a iater
date.

5. The Committee recommends that the following supporte= |

cing facillitles and staffs should be used and adminlstered - . ;

jolntly:

n - ' ' ‘ ‘ : ZEH1AL
C A A+« Training Bulldings: _ Hing i - ‘ L.

ing Center" (sufficlent space for segregated training

e

will be set aside,)
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‘be Training librariles, |
¢, Training materials and research facilitiles

and stalf (some specialized work would be done by eaéh
training staff alone.) P

| d. Sﬁfe Houses and other facilities for Covert
Training.‘

8. Llalson with the Forelgn Service Institute of
_ _ the'Depaftment of State In order bto arrange language

. — | programs and to brief students prior to their attending
25X1C,.,

_.12 _

g £, An assessment staff to assiat 1n the selection of staﬁ‘,

©csemicovert, and covert persgonnel for both 080 a.nd OPC; and to- ;
asslst in the mluation of the 080 and OPC n'mdents throughout |
thei.r training, ' o
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ke OPC Advanced (Finilshing) Training both Staff
and Covert.

S+ OPC Area Training (Paramilitary, ete, )

4. The necessary training materials and research
‘programs to support these independent programs,

- 8e IT the above general recommendations are apprbved,

‘the Joint Tralning Comuittee will prepare detailed statements

&8 to how each part of the proposed joint program can best

‘be 1mplemented.
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